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ABSTRACT

Pharmacy profession has evolved significantly ia past few years but shortage of qualified persohase
increased pressure on previously employed phartsatigreased workload, unfavorable working envinent, low job
security and family responsibilities have tend dwér work-life balance which has reduced job satisbn. The aim of
this literature review is to summarize the resedirattings among developed and developing countageg/ell as Pakistan
related to different work-life balance factors ait&l impact on job satisfaction. A total of 38 pubkd articles were
reviewed regarding work-life balance and job satisbn of pharmacists. The review concluded thatdahis a need for
reinforcing the relevant human resources policies ienproving working conditions of pharmacists iakidtan. There is a
need to sensitize policy makers on subject of feati®n of pharmacy workforce as it has a posit¥fect on individual,

organization and quality of services in today’sleiay healthcare system of Pakistan.
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INTRODUCTION

Over the past few decades, Pharmacy professioruhdsrgone significant changes in response to allsapi
changing economic, political, and social environtdémcurrent era of globalization, pharmacist’s pesienal roles and
responsibilities have evolved from a focus on matiim dispensing to provision of clinical serviéedlith a change in
roles, there has been a shortage of pharmacistgrious practice settings across developing castrstressful job
demands along with the shortage of pharmacists havienpact on work-related outcomes such as jokfaetion and
burnout ? Job satisfaction of health care professional®isitlered to be associated with a number of faetoirsdividual
and organizational level, including salary and mbe packages, relationships with colleagues, wenkironment,
workload, family demands, appreciation and relatiop with managemeftAll these factors lead to development of a
major challenge for human resource managemenwaek-life balance®The articulation of work-life balance has become
a key feature in providing quality of life and rieiag the productivity levels of an employee at therk place in turn

improving his job satisfactiof .

In recent years the pressure has increased on pbists as they are now legally required to begmteat all
times the pharmacy is open for the provision ofrpteeutical services. Age, having caring respolisés, sector of
practice, working hours and nature of job are diggit predictors of work/life balance problems timee pharmacy

workforce! Moreover, low salaries, lack of fringe benefitsh jinsecurity, lack of autonomy, nepotism, lessa@upport,
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political influences and improper career develophsructure are some of the important factors whedd to work-
family conflict® The aim of this paper is to highlight the impattifferent factors of work-life balance on job iséaction
among pharmacists. This paper focuses upon the liferkalance issues faced by pharmacists worldvageeviewing
past and present literature. The main objectite systematically identify and review the contengrgrjob related issues

affecting pharmacy workforce around the globe.
METHODOLOGY

The electronic databases PubMed, Google ScholaSaimhce direct were searched for articles pubdidhem
January 2003 to June 2015. The search terms ugbdeach database were job satisfaction, pharmaeigisk-life
balance, work-life conflict and workload. Full tepapers as well as abstracts were retrieved ahadied in review. A total
of 38 studies were retrieved from databases rekategork-life balance and job satisfaction of phacists. The studies
were categorized on the basis of their countryudflishing into developed countries, developing ¢das and Pakistan.
Twenty six studies from developed countries, 10nfideveloping countries and 2 studies from Pakistare included in

this review (Table 1). Quantitative cross secticabeys as well as qualitative studies were alsluded.

Table 1: Details of Country and Number of IncludedPapers

Regions Number of Studies Countries
Developed USA, Australia, UK, Japan, Germany, Belgium,
countrigs 26 Switzerland, Sweden, Canada, Denmark, Greece, Spain

Italy, Finland, Ireland, Netherlands

Developing 10 Turkey, China, South Africa, Ghana, Malaysia, India
countries Taiwan, Iran, Qatar, Eritrea, Jordan
Pakistan 2 -

Total 38

RESULTS & DISCUSSIONS

Work-Life Balance and Its Impact on Job Satisfactim in Developed Countries

The concept of work-life balance can be dated hack8" century when in pre industrialization period, frt
segregation of workplace and family life startedtéde place. During the industrial revolution indm800s, men
dominated the workforce in factories while housdhebrk was taken care of primarily by women. Thstdny of work-
life balance initiatives can be traced back t8' 2entury when W.K. Kellog Companyintroduced reduaenking hours
with four shifts of six-hours instead of the ustiake daily eight hours shifts which resulted ioreased employee morale
and productivity, In the late 20 century, the focus of research shifted from warinily and family friendly policies to a
broader work-life balance perspective. Initiallynkdife balance policies were focused on workingtiness. In last decade

of 20" century, focus was shifted from mothers to mareed unmarried men and women having no child?en.

Job satisfaction is a critical aspect for retentibmealthcare professionals. On the contrary,auen rate is high
when an alternative job provides higher satisfactfarious factors affected job satisfaction suchlwvages, work context,
working conditions and social work environmélih USA, pharmacists were satisfied with their jobst majority
experienced job stress and role overload leadingoitx-home conflict? The work environment has become stressful and
there is an increase in workload day by day in plaay profession. Community pharmacists were thes amguenced

more by increased workloads as compared to othehealth care professidfit was seen in UK that due to increased
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workload and family needs and commitments fematarnanity pharmacists were unable to work up to tpeiential™*
Study of workload of pharmacist in UK revealed tbammunity pharmacists found it troublesome in beilag work
with-life and it was seen that there is increasstiass levels with increase in wdfk™® Along with workload, working
hours contributed significantly to work-family cdief. Job features such as work overload and awerthours were
significant triggers for work-to-family confli¢fProlonged working hours, frequent working overtinend longer
travelling to and from work were all contributing increased levels of work-life conflitt. **Trained Pharmacists were

dissatisfied with their work burden, prolonged wiagkhours and lack of assistance from their empljreBritain®

Encouraging working environment increases overatfggmance of organization in many ways that isficial
performance, staff and customer satisfaction asai$ seen in small retail pharmacies in Australiaprovement in
working conditions such as improved staffing, dasesl workload and increased salary could leadctedased satisfaction
among pharmacistéPhysical working conditions in community pharmaciesre a source of dissatisfaction among this
group of pharmacist$.Along with work environment, social support froamiily as well as co-workers plays an important
role in maintaining positive work-life balance.lr8l8, schedule control and supervisor support foiilfaemd personal life
helped employees manage the work-family interf@re.the other hand Pharmacy technicians reportedthiey were

getting support from their colleagues and manaletsiot from their employers in USA.

The noteworthy elements that affected work and arbalance of pharmacy workforce in Britain incldde
practice setting, age, ethnic background and work: Working for extended hours was the most Hetfttor affecting
work life balance. Community pharmacists were thaestrdiscontented among all in work life balanceademicians
reported to have a better work-life balaid@emuneration was also considered as an impowmaturfof work-life balance
affecting job satisfaction. Financial reward cowontribute to greater job satisfaction.In Japan B8R, salary was
highest ranked reason for dissatisfaction and ¢bssice for promotion was important stressorforadistaction®* 2° In
UK, female pharmacists had higher job satisfactitem male pharmacists, with the exception of conflin physical
working conditions. Pharmacists working in indugpgssesses overall the highest level of satisfaatibile community
pharmacists reported the lowest level | of satt&dacwith their job. Primary care pharmacists reépdrthe highest levels
of satisfaction with their working schedules. Phacmts working in the other sector were most setisfvith their

colleagues and with the task responsibffity.

Literature review of studies conducted in developedntries highlight that further research is reegito fully
understand problems faced by pharmacists workirdjffarent settings. Past literature has studiedkiwad as one of the
major work-life balance issue of pharmacist. Othesues such as childcare, family demands, recreatiemork
environment, workplace culture have not been studidensively. Further research should utilize miirgethods such as
in depth interviews and focus group discussionsefgloring interventions to reduce work-life coofland improve job
satisfaction.

Work-Life Balance and Its Impact on Job Satisfactim in Developing Countries

Research on work-life balance can be dated ba2&'t@entury when the year 1975 was declared as irttenaé
women year and the 1970s as the Women’s Decadédwedco the establishment of women’s studies cerateross India
to release the first ever Report of the Committe¢he Status of Women in India. Studies focusedavorking conditions

for women in different sectors of the economy. Resle was mostly focused on work and family rolesidifan working
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women and perceptions toward working women, steesgebalancing work and home duties and its impattthe
psychological well-being of women. During 1980sse@&ch was focused on work-family conflict of wadgicouples.
Research from a psychosocial perspective contirxetbring gender differences in work and familyesol Studies also

expanded their focus to examine the impact of dipdigon on female workforce participatiéh.

Over the past few years, pharmacy practice in dguey countries has witnessed a significant evotutiThe
pharmacist is now viewed as patient-centered hemih professionals instead of the previous tratiliadispenser
roles?®Decreased number of professionals, motivation antkilife imbalance has led to a significant deceeds job
satisfaction among pharmacists in developing c@sftAmong pharmacists, community pharmacists appeardz tthe
least satisfied and hospital pharmacists as mtisfied in a study conducted in Jordan. This carcdmgributed to the fact
that community pharmacists felt that their skillerer not properly utilized, such as patient care apglying their
knowledge clinically as opposed to their senfolrscrease in job experience led to increased satishwhereas workload
and salary was viewed as the most significant faatiecting work-life balance and satisfactibA® * *fh Malaysia and
Qatar, pharmacists were of the view that they weoee inclined to stay in public sector and thiséebr can be attributed
to their ethnicity, greater job satisfaction, gendend organizational working environménht.®! Chinese hospital
pharmacists were satisfied with their jobs whilensdes were more satisfied than male employees. I{Highalified

pharmacists were more satisfied than those havbaghelor degre®.

Literature review reveals that extensive researah heen done on impact of work related issues bn jo
satisfaction but there is little evidence of thepaut of family related issues on satisfaction imed@ping countries. Very
few studies have explored pharmacist perception&ing in different sectors but have not coveredoéithe sectors such

as industry, regulatory and academia.
Current Scenario of Pharmacy Profession in Pakistan

Pharmacy profession has continuously evolved irp#s few years in Pakistan still the role of phacist has not
been fully acknowledged in the healthcare systeime. durrent professional role of pharmacists israghe concern in the
country. There is a shortage of pharmacists leathngbsence at pharmacies and role is focused dswaanagement
rather than patient oriented. Statistics of EcomoBurvey of Pakistan revealed that healthcare wockf of Pakistan
consists of 160,289 doctors, 12,544 dentists, &irses, 29,000 midwives, 13,678 lady health afisitand 32,511
pharmacists. According to international standatldere should be 1 pharmacist per 6 doctors leatting shortfall of
29,574 pharmacists in Pakist¥Bistribution of pharmacists in various sectors eded that 55% are engaged in the
production of pharmaceuticals whereas 15% are wgrkt the federal and provincial drug control atithcand hospital
pharmacy level while 15% are involved in sales aratketing of pharmaceuticals, 10% in community pleey, and the

remaining 5% are working in teaching and rese&tch.
Work-Life Balance and Its Impact on Job Satisfactim in Pakistan

There is a lack of research in Pakistan on humaourees issues among pharmacists. Limited evidence
available on work-life balance issues and job fattion of pharmacists working in Pakistan. Academpharmacists
revealed that salary, relationship with co-work@remotion, job security and work environment haghicant impact on
job satisfactiori’Positive organizational environment helps improverkalife balance leading to increased professional

satisfaction. Pharmacists at managerial positi@vealed satisfaction with their work environmentpharmaceutical
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industries. Pharmacists working in multinationakevenore satisfied in terms of capacity building ofipnities, promotion
and fairness for employees and organizational ¢én@s compared to local industries employees. W4algal support
provided for family matters was more noteworthydoal pharmaceutical industri&slob satisfaction increased with level
of experience in industrial pharmacists. Similahother study conducted on industrial pharmackstsved that they were
fairly satisfied with their jobs. Relationship witlo-worker was ranked one of the most importantofacfor improving

work-life balance while relationship with superviswas least satisfying.

During the past few years, the pharmacy profeskamexpanded significantly in terms of professi@®alices
delivery in Pakistan. But in the case of Pakistdmere is a lack of a clear, long-term vision forntan resource
development in this profession.Shortage of qualifigharmacists has led to excessive workload for greviously
employed pharmacists. Business targets have todieamd professional identities have to be managednegotiated
within the changing context of their employmente$é all factors have led to an increased conflittveen work and
family roles thus affecting the productivity andimlately leading to decreased job satisfaction.®@ooius inability of
employees to balance work and family responsieditinay contribute to organizational performancteims of increased
absenteeism & turnover, reduced productivity, deseed organizational commitment and decreased jidfesdion. The
importance of maintaining work/life balance shontit be underestimated among pharmacists. Worlctifélicts among

pharmacists may have deleterious impact on thetyweld safety of patient care.
CONCLUSIONS

The aim of this literature review was to summaridsta regarding work-life balance and its impactjoln
satisfaction among pharmacists. It is concludetiwak life balance is not simply essential for tiealth and well-being
of individuals, but is also cost-efficient for iitations and improves work-environments. But insegh workload, family
demands and responsibilities, working long houngaworable working environment, low job securityddrenefits all tend
to lower work-life balance which ultimately leads teduced job satisfaction. This reduced satigfacthay lead to
increased turnover as well as compromise the svizovided by pharmacists to the public. Among ofi¢he key
players in providing health services, pharmacistatly impact on the health of a society and ifytisaiffer low job
satisfaction, their dissatisfaction may relativétyeaten health in a society. To date, no reselashbeen undertaken to
explore pharmacists’ perceptions on the impact ofkiife balance on job satisfaction in the Pakist@harmacy
workforce. There is little empirical evidence ofstin Pakistan and none to indicate whether cegedups of pharmacists
experience greater difficulties in balancing theork and family commitments. Studies should be coted to evaluate
the impact of personal and work-based charactesisth work-life balance of pharmacists so interegrst can be designed

on factors that necessitate improvement.
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